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About Deloitte 

our size and diversity and years of 
experiences, as notable and important as 
they may be, are secondary to the truest 
measure of Deloitte: the impact we make 
in the world. So, when people ask, “what’s 

where we have helped Deloitte member 

society to achieve remarkable goals, solve 
complex problems or make meaningful 
progress. Deeper still, it’s in the beliefs, 
behaviors and fundamental sense of 
purpose that underpin all that we do. 
Deloitte globally has grown in scale and 
diversity—more than 312,000 people in 
150 countries, providing multidisciplinary 
services yet our shared culture remains 
the same.
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What is a Simply Irresistible  
Organization?
Deloitte’s approach to elevating the 
human experience recognizes that 
workforce experience depends on every 
element being designed with the human 
worker in mind, and every output being 

Our Simply Irresistible model is designed 
to evaluate workforce experience 
from the workers’ perspective so 

approach is its simplicity. None of the 

while some ideas may be provocative, 
nothing about the model is outlandish 

Meaningful Work
Beyond putting money on the table, 
people work because they want to 
contribute to—and create—something 
larger than themselves. 

When you grant people autonomy, they 
are free to add to the job with the help 
of their unique workstyle but still within 
established guardrails, creating a sense 
of ownership.

Another contributing factor, “selection-

placement factors like grades or past 

that feel right to them and that leverage 
their strengths. 

Putting people in small, empowered 
teams enables people to interact directly 
and develop close relationships, where 
they can exhibit greater trust, inclusivity, 
and mutual respect. 

The last component of meaningful 
work, unstructured time, means time 

working (and what’s not). 

Supportive Management

and more team-based, to an employee, a 
weak manager is often a barrier to good 
work. Yet becoming a good manager is 
neither natural nor easy.

There’s no substitute for clear and 
transparent goals. Mangers should 
not only set priorities, but make sure 

they are realistic and easy to act upon. 
Planning is key, as is frequent and open 
communication.

Positive coaching is also a must, which 
includes a healthy mix of encouraging 
feedback and constructive criticism. 

Because management is often a learned 
skill, companies should invest in the 
development of managers. 

Supporting employees also depends 
on agile performance management. 
Instead of a pro-forma or yearly 
reviews, leading companies promote 
continual coaching, frequent check-
ins, and data-driven assessments 
to keep people aligned on goals and 
performance all year long. 

Positive Work Environment

work today, if leaders want their people 
to be truly engaged at work, they should 

workplace. 

Meaningful work Supportive 
management

Positive work 
environment

Growth opportunity Trust in leadership

Autonomy Clear and transparent 
goals

Flexible work 
environment

Training & support on 
the job

Mission & purpose

Coaching Humanistic workplace Facilitated talent mobility Continuous investment 
in people

Small, empowered 
teams

Investment in 
development of 
managers

Culture of recognition Self-directed, dynamic 
learning

Transparency & honesty

Unstructured time Agile performance 
management

Fair, inclusive, diverse, 
work environment

High-impact learning 
culture

Inspiration

Cross-organization collaboration & communication
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A workplace can’t aspire to be 

found that 68% of women say they’d 
prefer more free time over more money, 
and 80% of men would like to work fewer 
hours.1

A workplace must also be humanistic. 
This is about seeing employees as whole 
persons, with lives, and families, and 
interests outside of work.

Recognition is a powerful motivator, not 
just in monetary, but also non-monetary 

Of course, a workplace should also be 
fair, inclusive, and diverse. Teams within 
inclusive cultures outperform others  
by 80%.2

Growth Opportunity
When people leave a company, the 
comment made most often is, “I didn’t 

Everyone wants to grow and advance.
One of the most direct ways to address 
this trend is through training and 
support on the job. This should be both 

formal and informal—ways to add skills, 
take on challenging assignments, and 
provide help when it’s needed, on  
the job.

People who grow need a place to go, 
which is why facilitated talent mobility 
is vital. This doesn’t always mean 
accelerated promotion. It can take the 
form of lateral opportunities or giving 
people the freedom to try something 
new 

Organizations with a culture of self-
directed, dynamic learning have 30% 
to 50% better retention rates— as well 
as 52% more productivity and a 56% 
greater likelihood than their competitors 
to get products and services to market 

3

People also look for a high-impact 
learning culture that ties learning to 
getting things done. Cross-training and 
problem-solving can lead not only to 
higher engagement, but also to higher 
revenue. 
 

Trust In Leadership
Perhaps the most important element 
in the irresistible organization is 
leadership. 

Communicate a strong sense of mission 
and purpose. When organizations 

their customers, stakeholders, and our 
society, people come alive. 

Companies whose leaders demonstrate 
continuous investment in people, 
regularly outperform their peers in 
retention, innovation, customer service, 

Acting with transparency can be 
challenging and mostly leads to letting 
PR parcel out the truth. In a wired age, 
however, it’s crucial. 

Leaders must continuously focus 
on inspiration. Through their words, 
the narrative they shape, and their 
consistent actions, they should establish 
a sense of being part of something larger 
than ourselves. 

1.  Victorian Equal Opportunity and Human Rights Commission, “Waiter, is that inclusion in my soup? A new recipe to improve business performance," 
November 2012, http://www.humanrightscommission.vic.gov.au/index.php/ our-resources-and-publications/reports/item/529-waiter-is-that- inclusion-
in-my- soup-a-new-recipe-to-improve-business-performance-nov-2012, accessed February 2, 2018. 

2.  Quantum Workplace, "2014 employee recognition trends report," 2014, http://www.quantumworkplace.com/resources/whitepapers/research-and- 
trends/2014-recognition-trends-report/, accessed January 12, 2018. 

3.  Steve Crabtree, "Worldwide, 13% of employees are engaged at work,“ October 8, 2013, <https://news.gallup.com/poll/165269/worldwide-employees-
engaged-work.aspx#>, accessed January 30, 2018.
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Parameters People

 • Turnover – LKR 135,456 Mn

 •

 •

 •  EPS – LKR 11.1

 •  Market Cap – LKR 205,635 Mn

 •
contractor's personnel)

 • Development and Training - Implementation of a robust Learning Management 

Custom made executive level-wise leadership and competency-based training by 
the Post Management Institute of Management, National University of Singapore, 
and Harvard Business Publishing.

 • Hiring and Movement - The new HRIS platform also launched a module focused 
on talent management, which will enable the group to identify critical roles, 
create talent pools, strengthen succession planning, and recruit employees. 

 • Performance - Transparent Performance Management System with career 
committee based evaluations.

 • Special Awards - Special Chairman’s Award presented annually for individuals 
and teams for Chairman’s Award for Outstanding Excellence, CSR, sustainability, 
innovation, disruptive innovation.

Most Admired Companies 

John Keells Holdings PLC

Year 
Established

1870

Chairman/CEO

Krishan Balendra
Industry

Conglomerate
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C B L Investments Limited

Year 
Established

1968

Chairman

R S A 
Wickramasingha

Group MD 
D S Wickramasingha

Parameters People

 • Group Turnover – Rs.  39 Bn, growth 2017/18 
vs 2018/19 – 12%

 •
2018/19 – 23%

 • Earnings Per Share (EPS) Growth 2017/18 vs 
2018/19 – 17%

 • Return on Equity (ROE) increased from 9% to 
10%

 • Return on Capital Employed (ROCE) increased 
from 13% to 15%

 • Corporate Culture –
and are in the list of best workplaces. Social Dialog – Gold Award – 2018, Silver 
award – Corporate Health & Productivity Awards – 2018

 • Development – The Group employs a 70:20:10 approach for development, 
which forms a part of its annual performance and development planning 

them with special development interventions.

 • Performance –
planet, and processes) with a robust calibration process to ensure objectivity. 
Performance ratings are based on both what is achieved and how it is achieved 
(living core values and demonstrating CBL behaviours). The Group’s recognition 
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Commercial Bank of 
Ceylon PLC

People

 •
of Rs. 17.5 Bn in 2018 with a Return on Assets 
ratio of (ROA) 1.434%

 • Return on Equity Ratio (ROE) of 15.56% 

 • Earnings Per Share (EPS) of Rs. 17.36.

 • Commercial Bank recorded Rs 1.3 Tn assets 
with a market capitalisation of Rs. 115 Bn in 
2018.

 • As one of the leading employers in the country, the Bank promotes a culture of 
continuous learning and knowledge gathering, performance-based appraisals, 
work-life balance, and team work. 

 • The Bank’s training and development strategy is formulated to facilitate ultimate 

with the competencies to undertake the tasks now and in the future. 

 • Commercial Bank adopts sound strategies in talent development and succession 

progression of its employees. 

 • The Corporate Social Responsibility Trust of the Commercial Bank of Ceylon PLC 
is an initiative aimed at uplifting the lives of communities across the country. 
Understanding that the smallest actions if done with purpose and dedication 
have the potential to bring about monumental change.

 •

Trust of the Bank has conducted over 400 projects to date at a cost of over 475 
million rupees.

Year 
Established

1969

Chairman

Dharma 
Dheerasinghe

CEO

S Renganathan
Industry

Banking
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Name of the Organization: 

Sampath Bank PLC

Parameters People

 • Return on Average Assets (after tax) – 1.41%

 • Return on Average Assets (before tax) – 2.13%

 • Return on Average Equity (after tax) – 16.02%

 •

 • Growth in Total Assets – 14.98%

 • Cost to Income Ratio – 35.92%

 • Turnover (Gross Income) – 115.3 Bn

 •

 • Training and Development  – 1:1 backup ratio for key managerial positions, 

internally, over 50 percent of training through distance learning and e-learning 
enhancing the learning experience and maximising customer convenience

 • Hiring – Yield ratio in employee recruitment and selection: 4 percent, success 
rate in recruitments: 95 percent

 • Performance and Productivity  – Sampath Bank has in place a team-based 
performance based bonus scheme where employees are rewarded based on 
the contribution made by their respective department/branch.

 •  Sampath STARS (Special Talents and Recognition Scheme), is the platform to 
recognise special talents and achievements of team members.

 • Work-life Balance – A holiday allowance is granted by the Bank to team 
members to motivate them to utilise their annual leave entitlement to ensure 
work-life balance.

Year 
Established

1986

Chairman

Prof. Malik 
Ranasinghe

CEO/MD 
Nanda Fernando

Industry

Banking
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LOLC Holdings PLC

People

 • Turnover – Rs. 178.05 Bn 

 • PBT – Rs. 26.82 Bn

 • PAT – Rs. 19.64 Bn (Rs. 2.64 Bn – Local Business 
Operations)

 • EPS – Rs. 41.32 per share 

 • ROE – 14.56%

 • Market Cap – Rs. 42.25 Bn

 •
employee 

 • Development – The only corporate entity that nominated and sent 100 

programme. Rotate jobs within departments, company, and group level. 

potential. 

 • Hiring – A comprehensive candidate screening and selection process is adopted 
to get the best talent on board including shortlisting, written examination, 

reference checking, etc.

 •  Performance and Productivity –The Balance Performance Measurements 
system is in place across the group. KPIs are set at the beginning of the 
employment, mandatory PA assessment is conducted at each stage of 

members. 

Year 
Established

1980

Deputy 
Chairman

Ishara 
Nanayakkara

Group Managing 
Director/CEO

Kapila 
Jayawardena 

Industry

manufacturing & trading, agriculture 
& plantations, healthcare, technology, 
renewable energy, construction, and 

other strategic investments)
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Name of the Organization: 

Ceylinco Life Insurance 
Limited

Parameters People

 •  Turnover (‘000 LKR) –28,749,499

 •

 •  EPS (LKR) –115.89

 • ROE% – 21.9%

 •

 • Development – Developments in functional skills, soft skills, compliance and 
personal development and special CPD scheme to motivate training agility

 • Hiring – Avoid all forms of discrimination (gender, race, nationality, religion, etc.) 
in hiring people.

 •  Performance and Productivity – Logically mapped performance appraisal 
system cascading down from the corporate objectives to the individual KPIs 
and rewards are directly linked. Introduced many IT business solutions and 
synchronised them with human component for productivity enhancements.

 •  EVP – Promoting the concept of total rewards as a straggly for EVP

 • HR Practices – Special audits and training programmes to assure work-life 
balance, work ergonomics, health, and safety utilise their annual leave 
entitlement to ensure worklife balance.

Industry

Life 
Insurance

Year Established

1987
(Commenced operations 
as a separate legal entity 

in 2015 as required  
by Law)

Chairman

Rajkumar 
Renganathan

CEO 
Thushara 

Ranasinghe
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Dilmah Ceylon Tea 
Company PLC

People

 •  Turnover – Rs. 10.71 Bn 

 •

 •  EPS – Rs. 76.71 

 •  ROE – 14.5% 

 •  Market Cap – Rs. 12.85 Bn

 •

 •  PAT increased by 33%

 •  EPS increased by 30%

 •  ROE increased by 26%

 •  Turnover increased by 16%

 •  Net Assets Per Share increased by 12%

 •  Development  – 
increased by 22 percent.

 •  Performance and Productivity – Rs. 36 million invested on training 
programmes (5,850 training hours, 170 individual sessions, 45 group sessions). 
Transformation and enhancement of the Employee Performance Management 
System.

 •  CSR and Planet – Achieved 100 percent carbon neutral status, numerous 
multi-stakeholder engagement initiatives on biodiversity and climate change, 14 
publications on environmental and heritage conservation, recycled 70.7 percent 
of total waste. 

Industry

Tea Exports
Year 

Established

1981

Chairman

Merrill J. 
Fernando

CEO

Dilhan C. 
Fernando
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Aitken Spence PLC

People

 •
Per Employee 

 •  Turnover  – Rs. 55.7 Bn

 •

 •  EPS – Rs. 10.04

 •  ROE – 8.65%

 •  Market Capital – Rs. 16.6 Bn

 •

equity accounted investees)

 •  Foreign currency generated to the country – 
Rs. 48.2 Bn

 • An equal opportunity employer with an organisational culture that is inclusive 
and performance based.

 •  Over 60 percent recruited from local communities

 •  Career progression opportunities to work in overseas branches 

 •  Investment of Rs. 47 Mn in training and development

 •  Female representation: 40 percent in the overall workforce and 11 percent in 
the main board

 •  Award winning team with recognition received for community development, 
employee relations, customer satisfaction, and economic value creation at 
multiple platforms

 • Funds of Rs. 124 Mn channeled for community development.

 • Pioneer in the sustainability movement of Sri Lanka, Aitken Spence remains 
committed to environment sustainability together with economic growth.

Industry

Conglomerate

Year 
Established

1868

Chairman

D.H.S. 
Jayawardena

CEO/ Managing 
Director

Dr. M.P 
Dissanayake
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Honourable mentions
1.  99X Technology Limited

2. Citizens Development Business Finance PLC

3. Hemas Holdings PLC

4. People’s Bank

5. Vidullanka PLC
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK 

does not provide services to clients. Please see www.deloitte.com/about for a 

 
This material is prepared by Deloitte Touche Tohmatsu India LLP (DTTILLP). 
This material (including any information contained in it) is intended to provide 
general information on a particular subject(s) and is not an exhaustive 
treatment of such subject(s) or a substitute to obtaining professional
services or advice. This material may contain information sourced from 
publicly available information or other third party sources. DTTILLP does not 
independently verify any such sources and is not responsible for any loss 
whatsoever caused due to reliance placed on information sourced from such 
sources. None of DTTILLP, Deloitte Touche Tohmatsu Limited, its member 

of this material, rendering any kind of investment, legal or other professional 

professional(s) for these kind of services. This material or information is not 

you or your business. Before making any decision or taking any action that 

professional adviser.

No entity in the Deloitte Network shall be responsible for any loss whatsoever 
sustained by any person or entity by reason of access to, use of or reliance on, 
this material. By using this material or any information contained in it, the user 
accepts this entire notice and terms of use.
 
©2019 Deloitte Touche Tohmatsu India LLP. Member of Deloitte Touche 
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